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Agenda 
  Welcome/Introductory Remarks – MG Hodge 
 

        Garrison Services and Support Initiatives 
    Garrison Funding/Resources 
    Strategic Planning  
    Department of Motor Vehicles 
     Earth/Safety Day 

       School Liaison Update 
       FMWR:  Spring and Summer Activities 
       PMO - Decals 
       Construction Projects 
       Service Orders and Work Orders + RCI 
          Ka-Boom Park 
         

       Other Installation Activities’ Support Services 
       Commissary Update 
       AAFES Update 
       KAHC Update 
   

  ICE Update (Comments, Kiosks) 
      

  Comments/Questions and Give-Aways 
  GC Closing remarks and upcoming events 
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 WELCOME 
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Garrison Funding & Resources 

•  IMCOM’s BOS Funding Letter in FY12 is  $1.3B less than FY 11 
 

•  Fort Lee is significantly under funded in BASOPS - $68M 
• DOL is $36M with shortfalls in DFAC, CIF, GSA vehicles and Supply 

operations. If not funded unable to feed Soldiers, stop issuing 
military personnel equipment, and stop transportation. 

• DHR is $3M shortfall in DHR contracts if not funded unable to in    
and out process Soldiers 

•  Utilities is $16M short 
 

•  Good news is ACS has sufficient funds to support family programs. 
 

• IMCOM is working Midyear review with DA to improve funding   
situation. 
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Strategic Planning 

• Develops long range strategic sustainability goals, with intermediate objectives and short 
term action plans that will ensure long term Fort Lee viability and continued operational 
capabilities.   
 

• Participants have included Garrison Command and staff, on post stakeholders/organizations, 
local community stakeholders (elected leaders, community planners, chambers of commerce) 
 

• To date, we have developed 7 Strategic Goals (with supporting objectives and initial action 
plans) in following areas: 

o Training 
o Installation Readiness 
o Quality of Life (2) 
o Technology 
o Emergency Services 
o Workforce 

 

• Action Planning for short term objectives (next 2-5 years) is ongoing, with  
   expected conclusion in 4th Quarter, FY 12. 

Installation Strategic Sustainability Planning (ISSP) 
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 Virginia Department 
 of Motor Vehicles  

 

Projected opening on Fort Lee by 
 1 October 2012 

 

 Building 9024  
(Across Parking Lot from Bowling 

Center) 
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Fort Lee Community Earth Day/Safety Day  

   WHEN:  26 APRIL 2012 

WHERE:  POST FIELD HOUSE     BUILDING 6008 

     TIME:  0900-1500 

SAFETY HIGHLIGHTS 

•Over 20 Safety Vendors  

•Wheel of Safety 

•Seatbelt Convincer 

•Drunk Goggles  

•Fork Lift Training 

•Fire Safety Training  (Fire Extinguisher and AED Demo) 

•Child Safety Seat Inspections at the Main PX 1000-1400 
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Fort Lee Community Earth Day/Safety Day  

ENVIRONMENTAL HIGHLIGHTS 

•Military Displays Highlighting Army Leadership in Safety and 
Environmental Stewardship 

•More than 1,000 Children from 6 Area School Districts 

•80 Educational and Hands-on Exhibits! 

•Wildlife Show with Rescued Animals: 

0945, 1030, 1115, 1315   

•Food Available for Purchase from AAFES Vendors 

•Drought Garden Planting Activity 

•Environmental Arts and Crafts 

•Tree Seedling Giveaways:  

1300-1500 

•Training Simulator Tours 

•Live Music! 
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 School Liaison Update 

Prince George County  

 School & Community Involvement 

 Prince George Board of Supervisors Meetings 

Public Comment is provided during regular Board meetings as a means for  

citizens to address the Board about any issue of concern not listed on the  

agenda for the pending meeting. 

WHEN: 2nd and 4th Tuesdays of each month @ 6:00 p.m. 

WHERE:   3rd Floor, PG County Administration Bldg. 6602 Courts Drive 

 

Prince George School Board Meetings 
Public Comment is an opportunity for citizens to address the Prince George  

School Board concerning the services, policies, and affairs of the Prince  

George Public School System 

WHEN:  2nd Monday of each month @ 6:30 p.m. 

WHERE:  3rd floor, PG County Administration Bldg.  6602 Courts Drive 
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Family and MWR 

Spring & Summer Fun! 

Monthly Payday 

Scrambles 

27 April, 29 June 

27 July, & 24 August 

Celtic Festival 
12 May 

The HideAway 

Mother’s Day 

Brunch 

13 May 

 

Wine Tasting 

18 May 

Cardinal Golf Club 

 

Armed Forces Day Run & 

Softball Tournament 

19 May 

Post Field House & 

Nowak Stadium 

Army 10-Miler Tryouts 

5 & 19 May 

Post Field House 

Sweet Charity 
4 – 20 May 

USO Sesame Street Tour 
12 May 

Post Field House 
 

FREE ICW Wrestling Event 
27 April 

MacLaughlin Fitness Center 
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Right Arm Night 

3
rd

 Friday of  

Every Month 

U.S. Army Soldier Show 
5 - 6 June 

MacLaughlin Fitness Center 
Fourth at the Fort 

4 July 
Williams Stadium 

For more events, 
visit leemwr.com 

or “like” us on facebook! 
Live at Five 

Concert Series 
Begins 1 June 
The HideAway 

Pool Opens 
26 May 

Battle Drive Pool 

Various Golf Tournaments 
Throughout the Summer 

FREE Monday Night  
Bowling 

All Summer Long 

Family and MWR 

Spring & Summer Fun! 
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DoD Stickers 
 
•ALARACT 343/2011 eliminated vehicle registration and DOD decals as a mandatory requirement 
for access to military installations. 
 

•This change in policy at the Department of the Army level recommended that the use of the 
decal system be eliminated to save money. 
 

•Effective 1 Sep 2012, at Fort Lee you will be required to show a Common Access Card or a military 
identification card to drive onto the installation. Department of Defense decals on privately 
owned vehicles will no longer be issued after 31 August  2012.   
 

•You don't have to take the decals off your vehicle.  The decals will be accepted until their 
expiration. Drivers who do not have a decal displayed and forget to carry their Common Access 
Card or military identification card will be required to enter the designated visitor’s gate. 
 

•All vehicles driven onto Fort Lee are still required to be properly licensed, registered and insured 
according to state and local laws. Those entering the post are subject to a 100 percent 
identification check and all vehicles continue to be subject to inspection by security personnel. 
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Ongoing Construction Projects 

PROGRAM YEARS DESCRIPTION ($000) STATUS START/CCD 

10 LODGING FACILITY 86,300   80% JUL 10/AUG 12 

10 AIT BARRACKS, A AVE 22,500 100% AUG 10/JAN 12 

10 AIT BARRACKS, MAHONE AVE 21,000 100% SEP 10/FEB 12 

11 QUALIFICATION TNG RANGE   4,237   25% NOV 11/APR 13 

11 TRAINING SUPPORT CENTER   5,800     8% SEP 11/MAR 13 

11 COMPANY OPERATIONS FAC   5,600   25% JUN 11/NOV 12 

11 YOUTH CENTER   6,900     5% MAR 12/JUL 13 

10 RTE 36 SPLIT INTERSECTION   8,200   55% AUG 10/NOV 12 

11 A AVE ROUNDABOUT (DAR)   3,100   16% SEP 11/DEC 12 

11 HICKORY HILL, PH I    2,090   85% DEC 10/JUL 12 

11 RTE 36 INTERSECTION, LEE AVE   1,000     4% Funded/ Under Design  

12 HICKORY HILL, PH II   2,100   95% FEB 12/APR 12 

 $       177,631  
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Future Construction 

FY 13 PN 33771, REPLACE AIT BARRACKS COMPLEX 2, PA $80M.  This project constructs a 300 PN 
Barracks , a 600 Person Barracks, three Battalion HQ (one for Marines and two for Army AIT), Brigade HQ 
and ¼ mi. track for QM School AIT Students.   Buildings 3701, 3324, 3325, 3327, 3206 and 3108 will be 
demolished in support of this project.  This project is sited in the QMS area, bounded by 11th   St., 16th St., 
A Ave. and C Ave.  
 

FY 15 Project, PN 41449, REPLACE AIT BARRACKS COMPLEX 3, PA $103M.  This project constructs a 300 
Person Barracks,  a 600 Person Barracks and a 2600 Person Dining Facility for 23rd  QM School AIT 
Students.  Buildings 3118, 3127 and 3024 will be demolished in support of this project.  This project is 
sited in the QMS area, bounded by 11th   St., 16th St., A Ave. and C Ave.  
 

FY 12 Project , PN 73185 Bowling Center, PA $10.6M.  This project constructs a 42,500 Square Foot 
Family Entertainment and Bowling Center.  This project includes 32 lanes with scoring and control system 
with light and sound; split house bowling lanes, patron concourse, bowler and spectator seating, 
lounge/bar area, snack bar and gaming area.  Project is sited east of the existing facility.  
 
FUTURE QOL PROJECTS: Required,  not yet funded and programmed for construction. Garrison 
continually working with higher HQ to get these projects funded and programmed – and 
also working with local civilian communities on partnerships/solutions to help us in these same areas. 
 
Fitness Centers (2 new, 2 additions)  Chapels (2) 
Athletic Fields (2)   Swimming Pools (2) 

Future/Programmed Projects 
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DPW & RCI 

DPW Service Orders are minor maintenance and repair work 
accomplished on government owned facilities (Non-RCI family housing) 
by the DPW, Base Maintenance Contractor and generally limited to a 
total of 24 hours labor or $2,500 material cost per service order. Base 
Maintenance Contractor workforce (electricians, plumbers, HVAC 
mechanics) perform this work. Normal work hours: Non-housing 804-
734-5100 Non-housing 24-hr Facility Emergencies 804-734-3627. 
http://www.lee.army.mil/dpw/dpw.aspx 
 
RCI Family Housing work requested contact the Pinnacle RCI Office: 804-
733-1558  
 
http://lee.pinnaclefamilyhousing.com/ 
 
 

Service Orders and Work Orders 
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DPW & RCI 

DPW Work Orders (Requests): Work that exceeds the scope of a Service 
Order. Work orders are used for work which requires maximum control 
of manpower and funding resources and are performed by sub-
contracted companies under the DPW Base Maintenance Contract. 
Submit DA 4283 form to Building 6220. Only “Authorized Requestors” 
with their Commander’s authorization can submit project work orders on 
Form DA 4283, authorized requestor signature is required prior to 
evaluation. Customers are normally requested to fund their work 
requests for non-maintenance and repair items. Work order form (DA 
4283) can be accessed at: http://www.lee.army.mil/dpw/dpw.aspx 
 
 

Service Orders and Work Orders 
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Energy Performance and Savings 

•  Lighting Efficiency:  USAG Fort Lee is working on an energy savings project to 
provide high-efficiency interior fluorescents lights and upgrade to LED exterior 
lighting,  including wall-packs, flood lights, and pole-mounted lights. 
 

•   Benefits to Fort Lee include: 

 Reduces lighting energy use by 40% 

 Contributes  an energy density reduction of 5%  (worth 2 years of 
yearly goal) 

 Contributes to emissions reduction 

 (equivalent to 637 acres of trees planted or 544 vehicles off the 
road) 

 Multiple benefits from LED outdoor lighting (better visibility) 
 

• Neighborhood Electric Vehicles (NEV) 
 

• Geothermal Barracks 
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Leadership in Energy And Environmental Design 
(LEED) 

• All BRAC buildings achieving 
LEED Silver standard and 
Registered 

• First Fort Lee Project LEED 
Gold Certified - AF/Navy DFAC 

• North Range Training 
Complex  LEED Silver Certified 

• Eleven more projects 
pursuing LEED Certification 
(Gold and Silver) 

 

 

Army Green 

Is 

Army Strong 
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Extraordinary Environmental  Excellence Enterprise (E4) 

• FIRST  Army Installation in Virginia to receive E4 Status 

– Why? 

• Exemplary compliance record 

• Installation wide Environmental Management System 

• Pollution Prevention Initiatives 

– Benefit 

• Reduced frequency of inspections 

• Administrative relief from some regulatory reporting 

• Discounted permit fees ($$) 

    (RE-APPROVED FOR 2012) 
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Sustainment, Restoration and 

Modernization (SRM) Construction 

REPAIR AIT BARRACKS 3001, $10M.  This project renovated a 325 person AIT Barracks for an 
additional 25 year use. All major building systems, codes, fire and life safety components were 
replaced.  Project complete, awaiting furnishings contract. 
 

REPAIR THEATER HVAC SYSTEM, $826K.  This project repaired/replaced the HVAC system for 
the post theater/Lee Playhouse.  Project complete. 
 

REPAIR DINING FACILITY 3003, $5.3M.  This project renovates the second largest DFAC on post 
to include all major building systems, new exterior covered entry waiting area, interior finishes 
and kitchen equipment. Completion date June 2012. 
 

CONSTRUCT NEW PARKING LOT ALU, $708K.  This project constructs a new 200 space parking 
lot on the ALU campus to include paving, storm drainage, curb & gutter, lighting, sidewalks and 
utilities.  Completion date June 2012. 
 

CONSTRUCT FAMILY LIFE CENTER ADDITION, $748K.  This project constructs a new Family Life 
Center addition to the Memorial Chapel. Completion date Nov 2012. 
 

REPAIR & ADDITION TO FIRE STATION 9513, $835K.  This project renovates the fire station on A 
Avenue and constructs an addition to house the latest fire fighting vehicles and improve 
response time. Completion date Nov 2012. 
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Let’s Play  
Playground Builds 

 
Dr Pepper Snapple Group and KaBOOM!  

 
 Fort Lee KaBOOM! Park  

Build Proposal 

4/11/2012   Directorate of Public Works/804.734-
5039 



KaBOOM!  
  

• Founded in 1995, KaBOOM! is known for its signature community-build model 
that builds great playspaces and strong communities.  

• KaBOOM! and Dr Pepper Snapple Group (DPS) have built 33 playgrounds 
together since 2009.  

• In 2011, KaBOOM! and DPS built 20 playgrounds and awarded 484 grants to 
communities nationwide! 

• This year DPS is planning to award 639 grants and building 10 playgrounds, 
including one at Fort Lee, VA (in Monroe Manor).  Will partner with RCI,  
Pinnacle. 

Installation Town Hall 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


Project Overview: Design, Plan, Prep & Build 

• Each KaBOOM! project kicks off with a Design Day where KaBOOM! turns to 
the experts — the kids (20-30) — for the big ideas that are used to design the 
dream playground.  

 

• Planning committees are formed and the planning committee meets for the 
first time. Takes place approx 8-10 weeks before Build Day. 

 

• Prep Day occurs two days before Build Day.  Site is prepared & lumber is cut . 
Breakfast & lunch are served. 

 

• Build Day is a one-day, where DPS volunteers(100) & the community (100) will 
work side-by-side, building the playground. 
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Kids become the architects of their dream playgrounds  
at Design Day 



25 

It Starts with a Dream ! 



26 

A KaBOOM! playground project transforms an empty lot into a 
great, kid-designed custom playground and new neighborhood 
gathering place 

After: KaBOOM! Playground at Christian Street YMCA 

 

Before 



KaBOOM! @ Camp Pendleton 
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KaBOOM! @ Camp Pendleton 

Installation Town Hall 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


29 

Celebration 
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KaBOOM! @ Fort Lee 
 

Saturday, October 6, 2012 
 

Monroe Manor 
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Delivering the 
Commissary 
Benefit 
Presented by: Mr. Herbert Winchester Jr. 

Your commissary … it’s worth the trip! 



Defense Commissary Agency 

 

• Advantages of Your Commissary Benefit 

 

• Sales and Impacts  

 

• Upcoming Major Renovation 

 

• Questions and Answers 
 

 

 

 



Defense Commissary Agency 

 

• By the numbers: 

• 252 commissaries  

• 13 countries 

• 18,000 employees 

• Nearly $6 billion annual sales 

• 31.7% average savings 
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Our mission:                                           

Deliver a highly 
valued quality of life 
benefit to the 
military community 

Defense Commissary Agency 

How we achieve our mission:                                          

Sell groceries at 
cost, tax free, 
plus 5% surcharge 



MEETING PATRON EXPECTATIONS 

• American Consumer Satisfaction Index 

 Defense Commissary Agency scored 81 

 Industry average is 76  

 Second among all grocery stores  

• Commissary Customer Service Survey 

 4.72-second highest score ever recorded 



Store Hours Standardization Model 
Development  

• Model developed based on: 
• Sales Band 

• Annual Sales 

• Days of Weekly Operation 

• Hours of Weekly Operation 

 

• Fort Belvoir, as the largest store, was used as the benchmark 
• Other stores would operate equal or fewer hours weekly 

 

• Fort Lee is in the middle of sales band 8 
• Nearly $4M in sales short of reaching the next level 

 

 



Store Hours Standardization Model 



Store Hours Standardization Model 



COMMISSARY SUSTAINMENT 

• Commissary built in 1979 

 Partial refrigeration upgrade 2003 

 Additional repairs/upgrades scheduled for late FY 2012 

 Refrigeration upgrades 

 Increase number of registers 

 Remove the bank 

 New interior décor’ 

 New flooring/New roof/new Lighting 

 Restroom facility upgrades 

 



DEFENSE COMMISSARY AGENCY 

Questions and Answers 



Installation Town Hall Meeting 

Fort Lee Exchange 

Audrey C. Alston 

General Manager 
Army and Air Force Exchange Service 

18 April 2012 



 The Wireless Kiosk Semi Annual Wireless 
Sale runs through April 26th  

 

 The Spring Bazaar will be at the PX 
parking lot on May 4th, 5th and 6th 
 

 Frequent free sampling is now available 
at your Express, Ordnance Troop Store & 
PXtra Troop Store Snack Avenue 
 

 Bringing in new and exciting vendors for 
the Fort Lee Community. 
 

 Troop Store: Expanding top 5 categories 
to improve product mix and inventory 
level in-stock.  Categories include: 
snacks, food, groceries and health and 
beauty aids.  
 

 

What’s Happening at the Exchange? 

8 



11 

What’s Happening at the Exchange? 

 The Exchange will be 
participating in the Earth and 
Safety Day that will be held at 
the Field House on April 26th  
 
Working with MWR to 
potentially bring in motorcycles 
and a car dealership 
 
The Express just installed an 
Island Cooler to promote 
healthy eating choices and the 
Exchange Be Fit program.  
 
The Exchange will be 
introducing the Exchange Attire 
Program in May 2012. 
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The Exchange Dream Machine 

 A one stop for your 
plastic/aluminum bottle needs 
 
Register and accrue points for 
exciting rewards 
 
Help save the Earth in a fun 
and creative way that only takes 
a few minutes. 
 
Spread the news to make Fort 
Lee an Earth friendly 
community always! 
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Greenopolis – Making Recycling Matter More 

Greenopolis pays you back for closing the loop by awarding points 
each time you use the Greenopolis Recycling System to recycle, 
reuse, or conserve your personal resources. Points can earn you 
discounts and coupons for entertainment, dining, travel, personal 

services and much more. All from nationally recognized names you 
trust, like Marriott, Johnny Rockets, Domino Pizza and Blockbuster, 

located right in your community.  



MILITARY STAR® Private Label 

*Interest rate is current as of March 2011 

Cardholder Benefits: 

Helps establish good credit 

Competitive APR 10.24%*  

10% off the first day you shop 

No annual, late or over-limit fees 

 
 

Zero-interest promotions 

Fuel discounts  

Starter accounts  

Deployment policy 
 



MILITARY STAR® Rewards MasterCard® 

Potential Rewards: 

Monthly points earned: 
• $750 Military installation,  
   Exchange online       = 1500 pts 
• $500 other retailers = 500 pts 
 

Points Earned:  
• 2,000 points per month 

Redeem 2,000 points monthly: 
• $20 Exchange gift card 

 

Earn $250 a year or a  
round trip coach  
airline voucher 



Thank You! 



Questions? 



18 April 2012 

COL Joseph Pina                                 
Commander 

Kenner Army  

Health Clinic 

 

Installation  

Town Hall Briefing 

1962 

2012 



US Army Medical 
Command 

(USMEDCOM) 

Lieutenant General Patricia D. Horoho 
The Surgeon General  

Commanding General of the  
United States Army Medical Command 

Command Sergeant Major Donna A. 
Brock 

Command Sergeant Major 
U.S. Army Medical Command 

Senior Enlisted Advisor to  
the Army Surgeon General 



KAHC Senior Leadership 

                      
                     Commander 

                         COL Joseph Pina 

 
 
 

                       Sergeant Major 
                         SGM Rosalba  

                         Dumont-Carrion 

 

Deputy Commander for Nursing 
LTC Michelle Munroe 

 
 

Deputy Commander for Clinical 
Services 

LTC Martin Doperak, DO 
 
 

Deputy Commander for 
Administration 

LTC Eric Poulsen 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

 
 
 
 

MEDIC STRONG! 

http://kenner.narmc.amedd.army.mil/Pages/commandersbio.aspx
http://kenner.narmc.amedd.army.mil/Pages/sergeantmajorbio.aspx


Clinics and Services 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

• Primary Care 

– Active Duty Clinic 

• Soldier Readiness, Exams, MEB 

– Troop Medical Clinics  #1 & #2 

– Fort A.P. Hill and Pickett Clinics 

– Family Medicine Clinic 

– Pediatrics Clinic 

– Internal Medicine 

• Disease Management 

• Dermatology 

• Nutrition 

• Specialty Care Clinics 

– Optometry 

– Orthopedics 

– Physical Therapy 

• Behavioral Health Services 

– Psychiatry 
– Psychology 

– Social Work 
– Family Advocacy Program 

• Preventive Medicine Services 

– Occupational Health 

– Community Health 

– Environmental Health 

– Industrial Hygiene 

• Ancillary Services 
– Pharmacy 

– Laboratory 
– Radiology 

 

MEDIC STRONG! 



Local Area Medical Facilities 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

• Robust Local Support Network 

– Over 2,100 providers, many with 
multiple offices 

– 11 local network hospitals and recently added 
VCU Health System 

– John Randolph and Southside Regional Medical 
Centers serve the immediate area 

• Poplar Springs (Behavioral Health) Day Program 
• Many Local Urgent Care Centers 

– Patient First (multiple locations) 
– Family Health at the Crossings 

MEDIC STRONG! 



Invest in our People 
Support the 
Warfighter 

Operate with 
Accountability 

Center on Patient 
and Family 

Kenner Army  
Health Clinic  
Strategy Map 

We aspire to be Fort Lee’s health care provider of choice and the DOD’s premier 
integrated system for health.  

“Your Care. Your Trust. Our Mission” 
As the heart of a system of health, we are committed to promoting, sustaining and 
enhancing the wellness of the Fort Lee community, keeping our patients” trust 
through quality and compassion 



Key Community Initiatives  
(along KAHC’s 4 Lines of Effort) 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

• Kenner Connection (STRATCOM) 

• Feedback Tools and Report Cards 
– Army Provider Level Satisfaction Survey (APLSS) 

– Interactive Customer Evaluation (ICE) survey 

• Patient Centered Medical Home (PCMH) 
– Patient Advisory Board 

• No Show Reduction Initiative (Survey Results) 

• Facilities Improvements 

MEDIC STRONG! 



Kenner Connection (STRATCOM) 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

• Installation and Community Leader Engagement 

– Kenner AHC Website (External) and Intranet (Internal) 

– Social Media Strategies (Facebook, Twitter, QR Codes) 

– Print Publications (Traveller, Local Communities) 

– Published media (Posters, Cards, Banners) 

– TRICARE network partnership 

– Coordinated / hosted events (Open House) 

– Health awareness activities and education 

MEDIC STRONG! 



Website and Facebook 

“Like” us on Facebook! 
Kenner Army Health Clinic 

MEDIC STRONG! 



Feedback Tools and Report Card 

Example Clinic Report Card ICE/APLSS Feedback Poster 

MEDIC STRONG! 



Patient Centered Medical Home (PCMH) 

 

MEDIC STRONG! 



No Shows Reduction 

39% 

26% 

35% 
Didn't know they should have 
cancelled in 24 hours 

Didn't know how to cancel appt 

Cancelled appt but Kenner 
reported as NS 

Why patients didn't cancel 

53% 
19% 

22% 

3% 3% Forgot their appt but recvd a 
reminder 

Did not recv an AC reminder 

Intended to cancel appt after 
recv AC reminder but forgot 

Could not arrange for 
childcare 

Rescheduled but did not 
cancel previous appt 

Why patients missed their appointment 

• Did you know that every 
missed appointment costs us 
$80 in lost healthcare 
revenue?  

• An appointment missed by 
you also affects others in our 
community 

• We surveyed 434 patient no-
shows from Jan 2012 to learn 
more about the problem: 

 

 

 MEDIC STRONG! 



Facility Additions and Enhancements 

 
                                                                                                “Your Care. Your Trust. Our Mission.” 

 

• Consolidated Medical/Dental Troop Medical 
Clinic #2 
– Opened Sep 2011, $12.1 million, 35K sq. ft. 

• Renovation and Addition to Bull Dental Clinic 
– Opened Feb 2012, $10.5 million, 18K sq. ft. renovation (plus 

2,600 sq. ft. addition) 

• Administrative addition to 2nd floor of KAHC for 
patient administration and IDES functions 

• Several new projects submitted for FY12 year 
end: 
– Funding to update primary care clinics for PCMH 
– Security enhancements to clinics 
– Refresh main hallways/lobby including pharmacy waiting area  

 
 

 

MEDIC STRONG! 



                                                                                                             

Questions? 



Installation Upcoming  

Events 

EVENT DATE Place 

Volunteer Appreciation Reception 19 April Lee Club 

Right Arm Night 20 April Overtime Sports 

Fort Lee Community Earth and Safety Day 26 April Post Field House 

Monthly Payday Scrambles 27 April, 29 June, 27 
July, 24 August 

Cardinal Golf Club 

Army Entertainment Wrestling Event (ICW) 27 April MacLaughlin Fitness Center 

National Prescription Take Back Day (ASAP) 28 April 

Month of the Military Child Grand Finale Parade 30 April Child, Youth and School Svcs 

Saint Leo Summer Term I begins 30 April Education Center 

Day Night Golf Tournament  4 May Cardinal Golf Club 

Central Michigan Summer Term I begins 4 May 12 Education Center 

“Sweet Charity” 4-6, 11-13, 18-20 May Post Theater 

Army 10-Miler Tryout 5 & 19 May  Post Field House 

Sustainment Commanders’ Conference  7-8 May Installation 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


Installation Upcoming  

Events 

EVENT DATE Place 

Host VA State Rescue Challenge 7-10 May Installation 

AUSA Sustainment Symposium 8-10 May Greater Richmond Conference Ctr 

“Troops to Teachers” briefing 10 May Education Center 

USO Sesame Street Tour 12 May Post Field House 

Celtic Festival 12 May The HideAway 

Mother’s Day Brunch 13 May Lee Club 

Old Dominion University Summer Term I begins 14 May Education Center 

Florida Institute of Technology Summer Term begins 14 May Education Center 

Armed Forces Day (Run, Softball Tournament) 19 May Post Field House/Nowak Stadium 

Technology Expo Job Fair (ACAP) 22 May Lee Club 

Battle Drive Pool Opens 26 May Battle Drive Pool/Lee Club 

Spring Job Fair (ACAP) 31 May Lee Club 

Live at Five Concerts Start 1 June The HideAway 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


Installation Upcoming  

Events 

EVENT DATE Place 

Central Texas College Summer Term I begins 4 June Education Center 

“Veterans Got Talent” Job Fair (ACAP) 5 June Lee Club 

U.S Army Soldier Show 5-6 June MacLaughlin Fitness Center 

Functional Academic Skills Training (FAST) 
registration 

13 June Education Center 

4th at the Fort (Fireworks, USO Concert, 392d 
Band Concert) 

4 July Williams Stadium 

Florida Institute of Technology Fall Term begins 20 August Education Center 

Fall Job Fair (ACAP) 30 August Lee Club 

FREE Monday Night Bowling  All Summer Bowling Center 

Golf Tournaments Throughout the Summer Cardinal Golf Club 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


Kiosks - 20 computer kiosks have been acquired and installed at high traffic locations across the 
installation.   These kiosks are programmed to display the comment card for the specific           
Service Provider(s) where they are located, but all other Service Providers are also available for 
comment. 
 

Web-Site Submissions -              comments can still be submitted through the Ft. Lee ICE Site 
through the Fort Lee Web Page, www.lee.army.mil , and selecting the             link near the bottom 
of the home page.  Comments can be submitted in this fashion via any device capable of 
accessing the internet, to include home computers, smart phone, tablet or laptop. 
 

Comment Cards – Comment cards and drop boxes are still available if you prefer that method of 
submission.  Cards are collected regularly and entered into the              data-base. 
 
 

 QR (Quick Response) Codes -  Coming soon!  
Look for QR Codes in Service Provider locations -the QR code, when scanned with a smart-phone, 
defaults to a specific Service Provider; the ability to use a smart phone to submit comments 
greatly expands access and ease of submission, as well as allowing Customers to comment on-
the-go! 

http://www.lee.army.mil/
http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


  -  Identify yourself (name, unit/activity, spouse) when asking a question, 
making a comment, or raising an issue 

 

  -  Respect others, be courteous, remember the Golden Rule 

 

 
COMMENTS/QUESTIONS 

Your Voice Counts 

http://www.imcom.army.mil/hq/kd/cache/files/D4B7BFBB-423D-452D-44A8251ABAD0759D.jpg


  

 
Together, we can make  

Fort Lee the Best Home in the Army!  
 

It’s Your HOME! 



                       

                    

                            

 
                                      

 

 

   
Thank you for coming!  

  
Please discard trash in the nearest 

receptacle 

Installation Town Hall 
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