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Installation Town Hall

18 November 2010
Provide Base Operations Support, Quality of Life, Infrastructure

and Services essential to the entire Fort Lee Community 

and the Nation’s War-fighting Mission.

We are the Army’s Home
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Together, we can make 

Fort Lee the Best Home in the Army! 

Welcome, Soldiers, Civilians and Families!

Garrison Commander, COL Morrow



Sustainment Center of  Excellence

(SCoE)
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United States Army Combined Arms Support Command

Sustainment Center of Excellence

Supporting a Campaign Quality Army with Joint and Expeditionary Sustainment Capabilities

MG Hodge
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Army Family Covenant
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Home of:

• U.S. Army Combined Arms Support 

Command (CASCOM)

• Sustainment Center of Excellence 

(SCoE)

• Army Logistics University (ALU) 

• U.S. Army Garrison, Fort Lee  

• U.S. Army Quartermaster School

• U.S. Army Ordnance School

• U.S. Army Transportation School

• 49th Quartermaster Group

• Defense Commissary Agency

• Defense Contract Management Agency

• USAF Transportation Management 

School

• Joint Culinary School

Future Demographics

 Military population = 4,813

 Civilian Employees = 4,993

• Contractor Employees = 1,884

• Family Members = 20,890

• Average Student Daily Load = 12,018

Garrison Command 
Fort Lee 2011
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Source FY07-13 # Projects

Base Closure, Army ~$1.0 B 27

Base Closure, DoD $47 M 2

Base Closure, AF $70 M 5

Base Closure, Medical $20 M 1

Base Closure Related $43 M 2

TOTAL, BRAC and 

BRAC- related

~$1.2 B 37

OMA BRAC “ENABLER” $26 M 37

Other MILCON PROJECTS $520 M 17

Lodging Facility $86  M 1

TOTAL, ALL SOURCES ~$1.8+ B 92

Fort Lee Construction

FY 07-13

Garrison Command 
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BRAC Construction Progress 

Bottom Line: All BRAC directed construction projects (~$1.2B) are on track. 

BRAC / BRAC-Related construction is providing:

– 56 new facilities; 24/56 (43%) completed

– 4 renovations; 2/4 completed

• Bunker Hall (completed)

• Building #1109 (completed)

• Defense Contract Mgnt Agency (DCMA)

• Building #2300 

Construction Contracts:

– 14/39 (36%) BRAC/BRAC-Related completed

– 38/39 awarded

– 1/39 pending award:  

• Artifact Storage Facility (award Mar 11)

Programmed Funding:   Over 98% awarded

Square Footage (SF):

– Building ~4.7M SF of facilities with BRAC

– Completed over 2.4M/4.7M SF (~53%)

Garrison Command 
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OD AIT BN/BDE BRKS COMPLEX
AF/NAVY DORM SOLDIER SUPPORT CENTERTSED

SIMULATION CENTER

DeCA HQ’S ADDITION

EDUCATION BUILDING

DOL/DPW ADMIN

Norfolk District

BRAC CONSTRUCTION

2007 – 2011

FORT LEE, VA

SUSTAINMENT CENTER of EXCELLENCE HEADQUARTERS

Fort Lee BRAC Construction Projects 

Update

OD DINING FACILITY AF/NAVY DINING FACILITY
VRTC/TASP COMPLEX

Garrison Command
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Korte construction selected as design team

Conceptual Drawing

Construction/Renovation

• 1000 rooms, 7 stories

• Ground breaking Ceremony  held last week in Oct

• Construction well underway

• Projected Project Completion date: June 2012

Fort Lee Lodging Facility 
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Keys to Our Success

• Relationships

– Incoming Activities

– Community Leaders

– Internal Teams

• Planning

– Identifying issues early

– Solid decision making

• Communication

– With all stakeholders

– With individual citizens in the community

– With contractor partners

– With other installations

Garrison Command 



lCOL Mike Morrow/IMNE-LEE-ZA/(804) 734-7188/Michael.G.Morrow@us.army.mil 11UNCLASSIFIED

New Integrated Priority List 

Nov 10 IPL  (NEW)

1. Coordinate, synchronize, and execute BRAC requirements and 

related impacts/effects

2.     Articulate/justify appropriate Garrison staffing levels to ensure 

they are commensurate with BRAC growth

3.    Communicate needs for critical quality of life facilities (i.e., 2 new 

fitness centers, 2 fitness center expansions, 2 pools, 2 chapels, 

etc) to ensure re-instatement in the FYDP.

4. Refine traffic management and parking plans in support of Fort 

Lee BRAC Transformation

5. Improve the energy management  and conservation programs. 

EMCS operational.

6. Refine and effectively manage DA Civilian professional 

development programs and college hiring initiative. 



lCOL Mike Morrow/IMNE-LEE-ZA/(804) 734-7188/Michael.G.Morrow@us.army.mil 12UNCLASSIFIED

External Transportation Projects

Temple Ave/Oaklawn Blvd 

Improvements ($11.38M)

Hickory Hill Rd. 

Improvements 

($5.25M)

Jefferson Park/”A” Ave 

Gate improvements 

($5.1M)

Rt. 36 left turn lanes at Lee and 

Sisisky Gates ($700K)

Traffic signal at Shop Rd. 

($230K)

Rt. 106 and Allin Rd. 

improvements ($2.75M)

Completed

Funded

Unfunded
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Garrison Command 

 

Thank you for your support!

Together we can

Goal: $387,822K

Status: $174,507K

% Contact: 50

http://www.google.com/imgres?imgurl=http://www.militaryplaques.com/Seals/Army-Optz.jpg&imgrefurl=http://www.militaryplaques.com/Army-Plaque-Seal.html&h=459&w=452&sz=66&tbnid=t2Mtvkh3Z6q0AM:&tbnh=226&tbnw=223&prev=/images?q=Dept.+of+Army+seal&zoom=1&q=Dept.+of+Army+seal&hl=en&usg=__ve7UAScLtlXc106BeMpegNkP9s0=&sa=X&ei=ty7ATNj0FY-p8Aadq-zXBg&ved=0CBwQ9QEwAQ
http://www.google.com/imgres?imgurl=http://www.abilityone.gov/images/seals/DODSeal.jpg&imgrefurl=http://www.abilityone.gov/members/mem_dod.html&usg=__1TBEi4PyWe5X7ZgaLJdfXEQMEpg=&h=302&w=302&sz=26&hl=en&start=22&zoom=1&um=1&itbs=1&tbnid=xBVA2v2lKCdQTM:&tbnh=116&tbnw=116&prev=/images?q=Dept.+of+Defense+emblem&start=20&um=1&hl=en&sa=N&ndsp=20&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.breakingnewsviews.com/wp-content/uploads/2010/02/600px-US-OfficeOfPersonnelManagement-Seal.svg.png&imgrefurl=http://www.breakingnewsviews.com/02/opm-federal-government-closings.html&usg=__ozVx9bSoAvTleZAVyBE8uTc6ERY=&h=600&w=600&sz=234&hl=en&start=1&zoom=1&um=1&itbs=1&tbnid=y_C5uN4NPleTEM:&tbnh=135&tbnw=135&prev=/images?q=OPM+seal&um=1&hl=en&tbs=isch:1


The commissary … it’s worth the trip!

Delivering the 
Commissary 
Benefit
Presented by: Ms. Leslie Carroll
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Defense Commissary Agency

For your Holiday convenience!

Holiday Hours of Operation:

Monday November 22 – 0900 – 2000 

Thursday November 25 – Closed for Thanksgiving

Friday November 26 – 0900 – 1600

Monday December 20 – 0900 – 2000

Friday December 24 – 0900 – 1600 

Saturday December 25 – Closed for Christmas

Friday December 31 – 0900 – 2000

Saturday January 1 - Closed for New Year’s Day

Early Bird shopping does not change and 

will continue to be Monday through Friday 

0730 – 0900 

20 items or less Self checkout only.
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Defense Commissary Agency 

• Grocery, Meat and Produce Departments

• Full service Bakery/Deli, a Seafood

Department and Sushi Bar

• Special Orders can be 

placed in all departments

- Special Order forms are available in 

the Customer Service Department. 

Special orders are usually 

available in 1-3 days 

• Upcoming Events include: 

Dry Grocery reset

rescheduled for March 2011
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Installation
Town Hall Meeting

Presented to: 

Fort Lee Military and Civilian Community

Mr. David Crain 

Lee Exchange General Manager
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Your Exchange Improvements
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AAFES Vision:  To be Our Customers’ First Choice

 Past year: 10 facility projects completed

 Next year: several facility projects planned/underway
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AAFES Gives Back!

AAFES Offers:

 Quality Products

 Competitive Prices

 Competitive Services

 Tax Free Shopping

And AAFES gives back to 
Army MWR through 

Dividends!

$916,409
to MWR
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Upcoming Projects

Main Store

Shopping Mall

Food Court 

AAFES ATI Mobile Kiosk

New AC units Lee

20
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Promotions for the Holidays 
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• Flu disease is reported at minimal (22 Oct 10)

• Primary goal of the DoD Influenza Vaccine Immunization Program is to protect all Active Duty, 

National Guard and Reserve personnel, mission-essential Department of the Army Civilians, 

healthcare personnel, and TRICARE beneficiaries 

• Target  immunization: 90% of Active Duty, National Guard, and Reserve personnel by 1 December 

2010. 

• 2010-2011 flu vaccination will protect against 2009 H1N1, and two other influenza viruses (an H3N2 

virus and an influenza B virus) 

• All 6 months and older are advised to get 

• vaccinated

• Fort Lee (Compo 1, 2, 3):  47% (of 8112) 

per MEDPROS on 22 Oct 10

Kenner Army Health Clinic
Seasonal Flu Vaccination
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Force Protection

OCONUS THREAT ISSUES & 

HOLIDAY SECURITY RECOMMENDATIONS

• French, German and British security services uncovered operational plans 

by al Qaeda in the Arabian Peninsula (AQAP) to attack European mass transit 

& hotels – targeting French facilities confirmed by Saudi Intelligence 

• AQAP is also behind the recent attempts to blow up aircraft with explosives

• Security Recommendations for the Holidays: 

• Remain alert while using mass transit, staying in large hotels in major cities, 

or while attending large events, such as the Times Square New Years Eve 

Celebration , College Bowl Games or the Super Bowl.

• The Crime Threat for Mexico is HIGH. Three Americans were killed 1 Nov 10.

• CDR USNORTHCOM Travel Directive 10-003: “ALL ROUTINE NON-OFFICIAL 

TRAVEL (LEAVE & PASS) REMAINS PROHIBITED TO THE STATES OF 

CHIHUAHUA, COAHILA, SINALOA, DURANGO, NUEVO LEON, TAMAULIPAS, 

MICHOACAN AND THE CITY OF NOGALES. OFFICIAL DOD TRAVEL TO THESE 

AREAS IS LIMITED TO MISSION ESSENTIAL TRAVEL ONLY.”  
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RCI Update  

Planned events

•Holiday card event

•Gift wrapping event

•Boy Scouts canned goods collection

•Holiday theme competition

•Annual customer survey

• One of the top five RCI Projects in the Army

• Washington Grove neighborhood nearing completion

• E-9 homes are coming on line

• Monroe Manor relocation beginning – new 

construction starts in December

• Be watchful when travelling through Monroe Manor in 

the coming months

• 80 three-bedroom units to be built to address the large     

2-bedroom waiting list

• New neighborhood center in Adams Chase open

• New community center in Washington Grove to open 

soon

• Grand Opening event for the Washington Grove 

neighborhood in the planning stage
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Noncompetitive Appointments for

Certain Military Spouses

Executive Order 13473

Who is Eligible for this Authority?

 Spouse of a Service Member serving on 
active duty when they receive orders to 
relocate; or

 Spouse of Service Member whose disability 
resulted from active duty in the armed 
forces; or

 Un-remarried widow or widower of a Service 
Member who was killed while on active duty 
in the armed forces, it does not have to be 
combat related.

 Must relocate with the Service Member to 
the new permanent duty station.  

 Must be within the geographic area of the 
permanent duty station; 

Executive Order 12721

Who is Eligible for this Authority?
• Family Members who have completed 52 

weeks of service (NAF/AF) under a local 

hire appointment(s) overseas.

• Work must be performed during the time the 

family member was accompanying a 

sponsor officially assigned to an overseas 

area.

• Must have received a fully successful or 

better (or equivalent) performance rating

• A Family member is a spouse or unmarried 

child under the age of 23

Additional Information at PERMISS: 

http://cpol.army.mil/library/permiss/6314.html
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Your Customer Service System –

let’s hear from you!

86% of Customers satisfied with services

280% usage increase FY09-FY10

Go to: https://ice.disa.mil

Or the Fort Lee Website to get involved

https://ice.disa.mil/
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Winter Programs Festivities 

for Families

Nov 18   Wine Tasting at Lee Club

Nov 19   AFAP Out-brief

Nov 25   Thanksgiving Buffet at Lee Club

Nov        Youth Sports Introduces 

Wrestling

Dec 3     Grand Illumination

Dec 10   Holiday Gala at Lee Club

Dec 10   Holiday Payday Golf Scramble

Jan 10    Biggest Loser Contest 

Jan 22    Family Health Fair
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- Identify yourself (name, unit/activity, spouse) when asking a 

question, making a comment, or raising an issue

- Respect others, be courteous, remember the Golden Rule

QUESTIONS & ANSWERS

Your Voice Counts
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Together, we can make 

Fort Lee the Best Home in the Army! 

It’s Your INSTALLATION!


