INSTALLATION TOWN HALL

EVENT DATE: Thursday, 17 March 2011

Post Theatre (Lee Playhouse)
1330-1500
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INSTALLATION TOWN HALL
Agenda

Army Dixie Land Band

AER Kick-Off, ACS Director, Stephanie Parker
Army Emergency Relief Pledge Signing

GC, AER Reflection

ACS Volunteers of the Quarter

GC, COL Morrow - Welcome Soldiers, DA Civilians and Families
BRAC Update
Virginia Military Advisory Council (VMAC)

Quarter Master Museum and Army Women’s Museum
Army ‘Green Tip’, Garrison Environmental Policy and Give-Away
MWR Spring and Summer Activities

Questions/Answers and Give-Aways
GC Closing remarks and upcoming events
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%A) ARMY EMERGENCY RELIEF
? KICK-OFF

presented by Army Community Service

1 March thru 15 May 2011
Campaign Goal is $100K

Mission:

* Provides an opportunity for Soldiers to help their fellow Soldiers

* Creates a greater awareness and understanding of AER programs and benefits
Benefits:

* Has 3 scholarship programs in addition to AER assistance:

* Stateside Education Program, Overseas Spouses' Education Program and MG
James Ursano Education program for secondary students

Last year AER:
* Assisted the Fort Lee community with $1,628,940.00
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AAMY COMMUNITY SERVICS

R >
*2-Life Solutions for Successful Army vitd

™
‘W

MW

FORT LEE ARMY VOLUNTEER CORPS

PRESENTS

Volunteers of the Quarter

-~ e

Michelle Brooks = 530" CSSE
Tiffany Gallucei - 2684 QW
rolly Gawlik - FLASC

Volunteer service with an impact above and beyond
the standard gift of time and energy.

s, Army Community Service — “Putting Soldiers and @%
‘MI‘ « 1 FamllleS FII'SU” IM(gOM
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&7 BRAC UPDATE

Q/
W Fort Lee 2011
ICOM . U.S. Army Combined Arms Support Command

(CASCOM)

Sustainment Center of Excellence (SCoE)
Army Logistics University (ALU)

U.S. Army Garrison, Fort Lee

U.S. Army Quartermaster School

U.S. Army Ordnance School

U.S. Army Transportation School

49th Quartermaster Group

Defense Commissary Agency

Defense Contract Management Agency
USAF Transportation Management School
Joint Culinary School

Future Demographics

Military population = 5,240

Civilian Employees = 5,327
Contractor Employees = 2,132
Family Members = 22,096

Average Student Daily Load = 9,708

Total change to 44,503

5907 Acres
14 Million SF of Facilities

Does not include Retirees or Family Members of Retirees

Data as of 6 Feb 11
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BRAC-DIRECTED MOVES TO FT LEE

Ordnance School
Aberdeen Proving Ground, MD

WV, “
2 \ / \\
| Most Complex Defense Contract

BRAC Move in DA Management Agency ‘

_ Alexandria, VA
185 of 538 Courses Moving
371 courses at Fort Lee

Train a Total of:
61 Enlisted MOSs
23 Warrant Officer Specialties

Defense Commissary %52
Agency -- Hopewell, VA;
Virginia Beach, VA & San
Antonio, TX

'\ G

g e Ordnance Munitions &
Electronic Maintenance School,
Redstone Arsenal, AL

Bottom Line: No Installation will train more specialties than Fort Lee



FORT LEE BRAC
CONSTRUCTION PROJECTS

ARMY LOGISTICS UNIVERSITY

BRAC CONSTRUCTION
2007 - 2011
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IMCOM

SOLDIERS . FAMILIES . CIVILIA

VMAC Chairman:
Major General Karl R. Horst
Commanding General
Joint Forces Headquarters,
National Capital Region,
Military District of Washington

Mission:

The Virginia Military Advisory Council (VMAC) is created to maintain a cooperative and
constructive relationship between the Commonwealth of Virginia and the military leadership of
the Armed Forces of the United States stationed in Virginia. The VMAC organizational mission is
to support, promote, and represent the common business and other interests of the military, their
quality of life issues, and the defense industry community in the Commonwealth of Virginia.
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Increase Access to Quality, Affordable Childcare for Military
Families

Minimize School disruption for Military children during transition
and Deployment

Ensure Deployment Separation does not determine child custody
decisions
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% =, VIRGINIA MILITARY ADVISORY
CouNciIL (VMACQC)

Enhance Opportunities for Portable Careers for Military spouses
Improve Absentee voting for Military Members and their families
Comport State Laws with DoD Rules on Disposition

Satisfy Foreign Language Requirements

Increase key support for Guard and Reserve Members and their
families
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U.S. Army
Quartermaster Museum

Certified by the
U.S. Army Center of Military History and
Accredited by the
American Association of Museums

Mission: To train Quartermaster Soldiers and to educate the public.






http://www.gmmuseum.lee.army.mil/

“U.S. Army
Quartermaster Museum

|

Since 1957 the Quartermaster Museum has preserved the history and heritage of the U.S. Army Quartermaster Corps,
the Army's oldest logistic branch. From the Revolution to the Persian Gulf, America’s secret weapon is the one that
keeps soldiers supplied with food, water, clothing, fuel, shelter and other things they can't survive combat without.
This weapon is the Q Corps, and at the Qi Museum, you'll see how it's sustained American

soldiers since 1775.

- A Night at the Quartermaster Musem -

Mifflin Hall: A Tribute

HOURS OF
OPERATION:




U.S. Army
Quartermaster Museum




U.S. Army Women’s Museum




U.S. Army Women’s Museum




U.S. Army Women’s Museum




U.S. Army Women’s Museum




« Conserve Energy

Green Give-away’ « Turn off Computer Monitor

at end of days work

‘Army Green Tip’
* Turn off lights when leaving
vacated office/room space
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Fort Lee Energy Conservation Measures
From the Fort Lee Energy Manager’s Office 734-4100

Relationship of
temperature setting to
operating cost

1
Normal Setting
I

.
Normal Setting >

PULL tHE PLUG
ON ENERGY WASTE

SAVING 15 SIMPLE

Computers and Monitors - Utilize sleep mode, turn power off to your monitor at night.

Government Vehicles - Do not idle for more than 30 seconds except to remove snow or ice.

Interior lights - Turn off lights in all unoccupied areas

Office equipment - Shall be Energy Star rated. Ensure sleep mode is enabled.

Heating and Air Conditioning - Heating season Occupied space setpoint 68F, Unoccupied setpoint 60F, Cooling season Occupied space setpoint 74F,
Unoccupied setpoint 80F.

Outdoor Lighting - If not automatically controlled will be turned off during the day.

Vending Machines - All machines shall be de-lamped regardless of location.

Doors and Windows - When located between conditioned spaces and non-conditioned spaces shall not be propped open.
Light Bulbs - Replace incandescent with fluorescent or Energy Star rated bulbs. Purchase of incandescent bulbs is prohibited.

Personal Equipment - Remove all space heaters, refrigerators, microwaves, coffee pots. Personally owned appliances are prohibited.



ﬁ%“ FMWR SPRING AND SUMMER

i ACTIVITIES

Season Opener Golf

g Scramble
JL 26 March

Cardinal Golf Club

Volunteer Appreciation Luncheon g Py
. f?Q\ e . Bl e A
21 April g»\ /] 99858 |

The Lee Club O Ay

£

Celtic Festival

. 9 'ﬂJ)ril
he Wag Easter Eeg Hunt

23 April
Lee Club Lawn
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FMWR SPRING AND SUMMER
ACTIVITIES

Spouse Appreciatiov

fe] i ;PQ

fl: oy SPRINT INTO SPRING
Fhe Lo Clut KN ' BIKE CRIT

Mothers’ Day Brunch 16 MAY
«

8 May — e
The Lee Club ; N\ /
‘ ARMED FORCES DAY C

RUN, BASKETBALL &
SOFTBALL TOURNAMENTS
21 MAY

Live at Five
Concert Series
Every Friday night

. . Y
beginning 10 June = /r\\f/
- =% .
The HideAway 7 \7< Army 10 Miler Tryouts
20 26 March - 2,9, & 23 April

Battle Drive Pool Opens
28 May 7 & 21 May
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Fort Lee Image Upgrade Main PX

Mall Area March - August

— Polished Concrete Flooring

— Upgrade Lighting '
— Upgrade Ceiling ‘

Concession Shops

— Increase Shop Size EXCHANGE

ARMY & AIR FORCE EXCHANGE SERVICE

— Re-configure Barber Shop/Beauty Salon
— Open NBFF Coffee/Donut Shop
Food Court
— Re-locate Drink Station
— Upgrade Lighting
— Upgrade Ceiling
Garden Shop
— Install Sprinkler System



Fort Lee MICSS

NOW AVAILABLE

.....

MARINES
NAVY
AIR FORCE
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ssssssss + FAMILIES . CIVILIANS

Easter Egg Hunt oo 4

23 April 2011
1400-1500 2-5 Years
1500-1600 6-10Years

2nd and 3™ - Easter Baskets

* | ;:N
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COMMENTS / QUESTIONS
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INSTALLATION UPCOMING
EVENTS

IMCOM

SOLDIERS . FAMILIES . CIVILIA

ACS Job Fair 18 Mar 11 Lee Club
Back to Reality (Saturday) 19 Mar 11 Bldg. #9204
15t Sunday Bunch 20 Mar 11 Lee Club

Presidential Volunteer Service Awards Ceremony 23 Mar 11 Challen Hall

Women'’s History Month “Our History is Our Strength” 28 Mar 11 Bldg. #2300
Threat Awareness Briefing (old SAEDA briefing) 30 Mar /27 Apr 11  Theater
Installation Retirement Ceremony 31 Mar 11 Cohen Hall
Virginia State University (VSU) Visit 04 Apr 11 Installation
Housing, Education and Employment Open House 07 Apr 11 Lee Club
Installation’s Spring Clean Up 11-15 Apr 11 Installation
Sustainability Conference 26 Apr 11 DPW (TBD)

Fort Lee’s Community Earth Day 28 Apr 11 Field House
Installation Planning Board 29 Apr 11 JMR, SCoE Bldg.
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N INSTALLATION TOWN HALL

Thank you for coming!

Please discard your plastic bags and
any other trash in the nearest
receptacle

Don’t forget your piece of Cake!
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