IMNE-LEE-HRM


                                                                      

SUBJECT:  After Action Report for Retiree Appreciation Day (RAD), 24 September 2011

DEPARTMENT OF THE ARMY

US ARMY INSTALLATION MANAGEMENT COMMAND
 HUMAN RESOURCES DIRECTORATE
1401 B AVENUE
FORT LEE, VIRGINIA  23801-1724
REPLY TO

ATTENTION OF

[image: image1.wmf]





IMNE-LEE-HRM









28 September 2011
MEMORANDUM THRU 
Chief, Personnel Service Branch, “Team LMR”, Fort Lee, VA 23801

Project Manager, “Team LMR”, Fort Lee, VA 23801

FOR Director, Human Resources, Fort Lee, VA 23801

SUBJECT:  After Action Report for Retiree Appreciation Day (RAD), 24 September 2011
1.  The RAD was held on 24 September 2011 at the Soldier Support Center from 0830-1300.  Presentations were given by the following personnel:
MG James L. Hodge






Installation Commander
COL Rodney D. Edge






Garrison Commander

Chaplain (CPT) Christopher W. Wallace



16th Ordnance Chaplain
Mr. Edward H. Eisner






Director, Human Resources

LTC (R) Ismael “Junior” Ortiz
Acting Assistant Secretary, Department of Labor and Veterans’ Employment and Training Services (DOL/VETS)

(Keynote Speaker)

COL Joseph S. Pina






Kenner Health Clinic Commander
Ms. Cheryl Christian






Training Coordinator, Casualty  

                                                                                                Assistance Center

Mrs. Rhonda Mitchell






Staff Judge Advocate (SJA)
CSM (R) William Webb
Co-Chair, Fort Lee Retiree Council
2.  Number of attendees:  350 Retirees and Family Members
3.  Key events and activities:  

a.  392nd Band played the National Anthem.  
b.  Identification Card Section provided 46 ID cards to Retirees and Family Members.

c.  Kenner Army Health Clinic provided 209 flu shots; 203 injections and 6 mists and 5 doses of Pneumovax.   Retirees and Family Members received blood pressure screenings.
     d.  The Vehicle Registration Office issued 24 decals.

     e.  Dining Facility served lunch to 77 Retirees and family members.

     f.  Army Career & Alumni Program (ACAP) serviced over 250 Retirees and Family 
Members.

4.  The following agencies provided donations for door prizes:  Army & Air Force Exchange Service (AAFES), Association of the United States Army (AUSA), Family Morale Welfare and Recreation (FMWR) and the Fort Lee Retention Office.
5.  The following agencies/organizations provided an information table:
a.  AAFES
b. Army Community Services
c. AMVETS
d. AUSA

e. Delta Dental

f. DFAS

g. FMWR

h. Fort Lee Retiree Council

i. Kenner Army Health Clinic (Mammography, Disease Management, Pharmacy, Patient Safety, Health Benefits Advisor, Public Affairs Office)

j. Military Officer Association of America (MOAA)

k. National Association of Military Retirees (NAMR)

l. Red Cross

m. Tricare

n. Veterinary Clinic

o. Veterans Affairs Education Specialist

6.  What the Retirees and Family Members liked best about the RAD:

a. The keynote speaker, Fort Lee Overview and introductions of the NCOs from the Army

Logistical University (ALU).
b.  The RAD was very informative, well-organized and professionally presented.

c. The ability to view the presentations from all locations ie., classrooms and the refreshment

area.  It was an excellent set-up.

d.  The flu shot process was smooth and efficient.

e.  NCOs from ALU that served as ushers.

f.  The overall impression of the RAD was “Excellent”.

7.  What the Retirement Services Office (RSO), Retirees and Family Members would like to see improved on for the next RAD:
a.  Have laser pointer/remote available for slide presentations.

b.  Do door prize drawing at the end to ensure attendees stay to hear all speakers.

c.  Presentation/information on retiree volunteer opportunities/organizations on installation.

d.  Presentation from DFAS.
e.  Presentation from Veterans Affairs.
f.  Local area media coverage (ie., News Stations).
g.  Free lunch at DFAC.

h.  Update on Retiree Entitlements/Benefits and law changes.

i.  ID Cards and Vehicle Registration open earlier. 
j.  Have Shingles vaccine available.

k.  More information for widows.
8.  Point of contact is the undersigned, 734-6555.

2 Encls






ALEXENIA L. BAKER
1.  Questionnaires

Chief, Retirement Service Office

2.  Sign-In Sheets
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