

From: COCOPNS, TAGD, PERSCOM [mailto:cocopns@hoffman.army.mil] 
Sent: Monday, July 28, 2003 2:51 PM
To: ALA; BEL; BLI; BNG; BRA; CAM; CAR; DIX; DRU; EUR; EUS; FSH; GOR; HAW; HOD; HUA; JAC; JAP; KNO; KOR; KUW; LEA; LEE; LEW; LNW; MCP; MEA; MYE; OKI; POL; PUE; RIL; RUC; SAU1; SAU2; SIL; STE
Cc: Shelley, Terry, L, PERSCOM; Kindle, Tracy L, PERSCOM
Subject: Release of Information NEW PROCEDURE FOR IMMEDIATE IMPLEMENTATION
Importance: High
To All Casualty Area Commands, 

This is for immediate implementation into your standard operating procedures in death cases: 

Issue: 
Casualty and Memorial Affairs Operations Center (CMAOC) requires Casualty Assistance Officers (CAOs) to present on the first visit with the NOK for review and signature an "Authorization for Disclosure of Information" to "ALL" Primary Next of Kin (PNOK) of casualties that die while serving in an active duty status.  This will not apply to Secondary Next of Kin.  Once signed, the CAO will return the form by the fastest means possible to his/her Casualty Area Command for immediate remittance to DA Casualty.  By obtaining a signed release on the first visit with the PNOK, DA Casualty can expedite the family contact information to reputable individuals and organizations seeking to provide assistance and condolence offerings to surviving families. 
Reason for the "Authorization for  Disclosure of Information Form": 
The Army routinely receives requests from private individuals/organizations/Members of Congress for information about how to contact survivors of deceased soldiers so that they may make offers of gifts, grants, scholarships and other such services as an effort to demonstrate support and condolence to family members.  Due to Privacy Act Laws, the Army cannot release PNOK personal information to third parties without permission.  The signed Authorization for Disclosure of Information will serve as that permission mechanism.  The requests for contact information on casualty families is surging due to current contingency operations.  DA Casualty is responding to this situation for the present operation and preparing the stage for future actions so that the disclosure of information may become a seamless and routine action as we integrate it into our operations at all levels.
Cover Letters and Authorization Form: 
Cover letters and an Authorization for Disclosure of Information form were prepared by DA Casualty and PERSCOM JAG for CACs to include in each CAO packet.  There are three options on the cover letter depending on where the death occurs.  A letter is specifically prepared for Operation Enduring Freedom and Operation Iraqi Freedom casualties along with a generic letter is prepared for all other casualties (i.e., automobile accident at Fort Hood or cardiac arrest at Fort Sill).  The Authorization for Disclosure of Information form is identical for all casualties (whether OEF, OIF or other).  These forms are available at the following URL:
http://199.208.20.160/dcips/army/release/release.htm 

Short Term/Long Term Perspective: 
This action is directed in the short term by email for expedience sake.  In the long term, these forms will reside in the upcoming revisions to AR 600-8-1, CAO guide, etc.  Additionally, these actions must be placed in local CAC SOPs.  This action is not temporary for OEF and OIF though these operations are the impetus for the requirement.  The Authorization for Disclosure of Information will remain with the Casualty Community indefinitely.    
Casualty Area Command actions: 

Immediate: 
1.  Visit the URL listed above to print a short supply of each cover letter (OEF, OIF and generic) and the standard Authorization for Disclosure of Information.
2.  Include the standard disclosure form in existing CAO packets. 
3.  Maintain a short supply of each cover letter as the cover letter is specific to OEF and OIF and cannot be added to a CAO packet until the exact operation, if applicable, is known.   
4.  Add this action to existing internal CAC checklists. 
5.  Train all CAC personnel on this action. 

Actions Upon a Casualty Incident: 
1.  When a casualty occurs, determine whether the casualty is from OEF, OIF or other. 
2.  As a part of CAO assignment and preparation,  add the specific cover letter to the standard authorization form to his/her first visit actions.  The CAO can access the information via the URL if needed.  
3.  Upon receipt of the signed authorization from the CAO, the CAC will immediately fax the form to DA Casualty at 703-325-0134 for inclusion the DA Casualty Case file.
4.  Currently, DA Casualty is operating a gifting cell to coordinate with several organizations seeking to assist OIF and OEF families.  On deaths not occurring from OEF and OIF, Members of Congress are the most prevalent requester of contact information, and they desire contact information for next of kin so that they can offer condolences promptly.
Casualty Assistance Officer actions: 
1.  Obtain the cover letter and authorization form from the CAC or website (as appropriate) during the CAC briefing to the CAO.
2.  On the first visit with the family, present the cover letter to all Primary Next of Kin.  The cover letter explains the purpose for the authorization form.  
3.  Once the form is signed, immediately (by the fastest means possible) return it to the CAC. 
  
    
DA Casualty Actions: 
1.  DA Casualty will track receipt of the form. 
2.  DA Casualty will place the form in the casualty case file. 
3.  Upon request from private individuals/organizations/members of Congress for information about how to contact survivors, basic contact information will be provided to requesting organization on PNOKs providing a positive release. 
Family Dynamics: 
The CAO will present this form to all Primary Next of Kin.  In situations where a mother and father do not reside in the same household, the CAO must ensure each parent is provided an opportunity to review and sign the form.  The same is true for children not living with a current spouse.  ALL primary next of kin must be allowed an opportunity to review and sign the form.  In the case of minor children, the parent or legal guardian of the child must sign for them.
Implementation Timeline: 
This action will commence immediately on death cases.  The expectation is for the signed release to be at DA Casualty by the 7th day following the date of death. 
POC this action is LTC Mark Nail @ 703-325-1395 or 8032 or Mark.Nail@Hoffman.Army.Mil 

LTC Elizabeth (Betsy) Graham 
Casualty Operations Division 
703 325 5316 
elizabeth.graham@hoffman.army.mil 

