DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON, FORT LEE
3312 A AVENUE, SUITE 208
FORT LEE, VIRGINIA 23801-1723
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FORT LEE POLICY NO. 11-13
MEMORANDUM FOR ALL FORT LEE US ARMY GARRISON PERSONNEL

SUBJECT: Composite Risk Management Policy

1. References.
a. IMCOM Regulation 385-10, 05 April 2013
b. FM 5-19, Composite Risk Management, August 2006
c¢. DA PAM 385-30, Mishap Risk Management, 10 October 2007

2. Composite Risk Management (CRM) is the Army’s primary decision making process used to
mitigate risks associated with all hazards that have the potential to injure or kill personnel, damage or
destroy equipment, or otherwise impact mission effectiveness. The concepts and principals of FM 5-
19 (Composite Risk Management) shall be adhered to at every level of this command. Directorates
shall perform risk assessments and provide copies to the Garrison Safety Office prior to scheduled
events.

3. Commanders and Directors shall not accept an unnecessary risk. Risk decisions will be based on

the residual risk of an activity after applying appropriate control measures. The risk decision authority
for Fort Lee Garrison is as follows:

a. Extremely High - Senior Mission Commander or Deputy to the Senior Mission Commander.
b. High - Garrison Commander or Deputy to the Garrison Commander.

c. Moderate - O5 or GS-14 or equivalent in the appropriate chain of command.

d. Low - O4 or GS-13 or equivalent in the appropriate chain of command.

4. Refer fo DA PAM 385-30 (Mishap Risk Management) for the appropriate level of risk acceptance
for all situations involving explosives or chemical agents safety where explosives or chemical agents
are the initial cause of the risk.

5. The proponent for this policy is the Garrison Director of Safety at 765-3132.

-/

PAUL K. BROOKS
COL, LG
Commanding
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