Fort Lee

BRAC 05 recommendations create a Combat Service Support Center (consolidation
of the Ordnance, Quartermaster, Transportation Centers and Schools) at Fort Lee.
They consolidate the Defense Contract Management Agency Headquarters and all
components of the Defense Commissary Agency (DECA) at Fort Lee. Additionally,
Joint Culinary and Transportation Management training move to Fort Lee.

Gaining Activities

What: The Transportation Center and School (from Fort Eustis, VA), the Ordnance
Center and School (from Aberdeen Proving Ground, MD), and the Missile and Munitions
Center (from Redstone Arsenal, AL).

Why: Consolidates Combat Service Support (CSS) training and doctrine development at
a single installation, which promotes training effectiveness and functional efficiencies.
The moves advance the Maneuver Support Center (MANSCEN) model, currently in
place at Fort Leonard Wood, which consolidates the Military Police, Engineer, and
Chemical Centers and Schools. This recommendation improves the MANSCEN concept
by consolidating functionally related Branch Centers & Schools. It improves upon
training capabilities while eliminating excess capacity at institutional training
installations. This provides the same or better level of service at a reduced cost.
Additionally, this relocation places the CSS Center at the same installation that houses
the Combined Arms Support Command (CASCOM) and the Army Logistic Management
College, which further enhancing Fort Lee as the CSS Center of Excellence. It supports
Army Transformation by collocating institutional training, MTOE units, and other TDA
units in large numbers on single installations to support force stabilization.

What: The Defense Contract Management Agency (DCMA) Headquarters from
Alexandria, VA.

Why: Enables the Army to close Metro Park III and IV, leased installations in
Alexandria, VA. Moving this activity farther than 100 miles from the Pentagon provides
dispersion of DoD Activities away from the dense concentration of personnel within the
National Capital Region. This move has the added benefit of allowing DCMA to combine
its headquarters facilities from two adjacent leased buildings into one facility that meets
its current space requirements.

What: All components of the Defense Commissary Agency (DECA) from Virginia
Beach, VA, San Antonio, TX, and Hopewell, VA.

Why: This relocation consolidates the DECA Eastern Region (Virginia Beach, VA),
Midwest Region (San Antonio, TX), and headquarters element (Hopewell, VA) with
DECA'’s main headquarters at Fort Lee. All these activities are moving out of leased
space on to a military installation, which enhances security and gains efficiencies. It also



consolidates Headquarters operations at single locations, and enhances security for DoD
Activities.

What: Culinary Training from Lackland AFB, TX.

Why: This relocation establishes a Joint Center of Excellence for Culinary Training. It
consolidates culinary training at the installation with the largest Service requirement and
eliminates redundancy.

What: Transportation Management training from Lackland AFB, TX.
Why: This relocation eliminates redundancy by consolidating like training within
Department of Defense. It consolidates these activities at the location with the largest

amount of transportation training. Promotes the philosophy of Train as we fight (jointly),
and improves training efficiencies at reduced costs.

Losing Activities

What: Mobilization processing functions to Fort Bragg, NC.

Why: Realigns a lower threshold mobilization site to an existing large capacity site and
enables the transformation into a Joint Pre-Deployment/Mobilization Platform at Fort
Bragg. Anticipate a long term effect of creating a pre-deployment/mobilization center of
excellence, leveraging economies of scale, reducing costs, and improving service to
mobilized service members. The creation of this platform at Fort Bragg has the added
military value of strategic location, Power Projection Platform (PPP) and deployment
capabilities.



