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Personnel – General

IMPROPER RELATIONSHIPS WITH INITIAL ENTRY TRAINING (IET) SOLDIERS

SUMMARY.  This regulation prohibits certain transactions, relationships and activities between Fort Lee Personnel (FLP) and Initial Entry Training (IET) soldiers.  It is intended to establish and provide a uniform policy for the treatment of soldiers undergoing IET at the United States (US) Army Quartermaster Center and School.

APPPLICABILITY.  This regulation applies to all IET & FLP (as defined below) assigned or attached to Fort Lee.  Violation or attempted violation of paragraphs 4 and or 5 of this regulation provides a basis for punitive action under the Uniform Code of Military Justice.

IMPACT ON NEW MANNING SYSTEM.  This regulation does not contain information that affects the New Manning System.
SUPPLEMENTATION.  Supplementation of this regulation by subordinate commanders is prohibited.

INTERIM CHANGES.  Interim changes to this regulation are not official unless they are authenticated by the Director, Information Management.  Users will destroy interim changes on their expiration dates unless sooner superseded or rescinded.

1.  PURPOSE AND INTRODUCTION.  Traditionally, the Army has demanded a respect for authority by subordinate personnel towards senior-ranking individuals as a means of obtaining unquestioning obedience during combat or in times of military crisis.  Military authority and unquestioning obedience are enhanced by the observance of decorum, customs, traditions, and conventions which are unique to our Army.  Officers are appointed and noncommissioned officers are selected to hold positions of trust and honor in the proper exercise of military authority.  They are responsible for the physical, moral, and mental welfare of subordinate personnel and for their discipline and military training.  Only through a consistent demonstration of impartiality, self-control, honor, and moral courage can this responsibility be filled.  Improper relations between FLP and IET soldiers are particularly harmful to the training environment and to the morale of the IET soldier.  Social relationships between FLP and IET soldiers must be avoided.  Acts of improper familiarity are prejudicial to good order and discipline and seriously impede 
*This regulation supersedes CASCOM&FL Reg 600-27, 18 May 1998

mission accomplishment.  The morale, welfare, development, and discipline of soldiers undergoing IET is the responsibility of all military personnel with whom they come in contact.  Inherent in fulfilling that responsibility is the establishment of, and strict adherence to, high standards of personal and professional conduct.

2.  EXPLANATION OF TERMS.


a.  Fort Lee Personnel  (FLP).  All military personnel and their family members (other than IET soldiers and Holdovers) or civilian personnel residing on Fort Lee, and all military personnel (other than IET soldiers and Holdovers) or civilian personnel who are permanently or temporarily assigned, attached to, or performing duties at any organization at Fort Lee.  Included are members of the Reserve Component (RC) or National Guard (NG) on active duty for training and performing in assignments normally performed by permanent party.  

b.  Students.  All military personnel (and their family members), whether Army, Air Force, Navy, Marine, or Coast Guard (other than IET soldiers) who are assigned/attached to Fort Lee for professional training to include Marines who have completed Basic Combat Training and are at Fort Lee for other than initial Military Occupational Specialty (MOS) training.  “Students” also includes members of the RC or NG on active duty for training and receiving other than initial MOS professional training.  Also included are soldiers undergoing training for reclassification purposes.  For purposes of this regulation “students” are considered FLP.


c.  IET soldier.  All Army personnel (and their family members) who are assigned to Fort Lee for initial MOS training.  For purposes of this regulation, all IET soldiers are considered IET soldiers:

· until they become Fort Lee permanent party by being assigned permanently to Fort Lee, or;
· until after they actually depart Fort Lee for their permanent-party or other assignment, or;

· while in AIT Plus and Phase V+ status.

d.  Holdover.  A “holdover” is considered an IET soldier and includes all: 

· IET soldiers who have graduated MOS training but have not been permanently assigned to Fort Lee.

· Nongraduate IET soldiers who are in remedial training after course/cycle or who have been removed from training for administrative or medical reasons.

3.  RESPONSIBILITIES.

Commanders and directors of staff agencies or comparable responsible officials will establish procedures to ensure compliance with this regulation.

4.  PROHIBITED PRACTICES BETWEEN FLP AND IET SOLDIERS.  The terms “FLP” and “IET” soldiers includes the families of both FLP and IET soldiers.  All prohibited conduct described in paragraphs 4a through 4d below applies to both FLP and IET soldiers.  FLP and IET soldiers are prohibited from seeking or having social, financial, or business relationships with each other.  FLP and IET soldiers are prohibited from accepting or requesting any gift, personal service, or other benefit from each other.  FLP are also prohibited from hazing, mistreating, injuring, restraining, or denying any right of access to an IET soldier.  The following prohibitions provide further guidance on relationships between FLP and IET soldiers.  

a.  Prohibition on Gifts.  FLP will not solicit or accept any gift, favor, money, or thing of value for themselves or others from an IET soldier or their family member.  FLP will not solicit money or property from IET soldiers for the perceived benefit of the command.  Such items include, but are not limited to, floor wax, cleaning supplies, and paint.  This prohibition does not apply to IET soldiers paying for or replacing items they lost, misplaced, or damaged.  Fundraising or charitable drives specifically authorized by the Department of the Army such as the Combined Federal Campaign, other fundraising specifically authorized by DoD Directive 5500.7-R, Joint Ethics Regulation, and chapel offerings are exempt from the above prohibitions.  For purposes of this regulation the definition of “gift” is the same definition as contained in 5 Code of Federal Regulations, section 2635.203.


b.  Prohibited Business Dealings.  FLP are prohibited from pursuing or engaging in any financial dealings with IET soldiers.  FLP will not borrow money from, or loan money to, IET soldiers.  FLP will not cosign any loan or contract or otherwise become liable for the obligation of an IET soldier; nor will FLP allow any IET soldier to cosign any loan or contract or otherwise become liable for the obligation of a FLP.  FLP will not sell any product, item, or service (whether personal or commercially obtained), or opportunity to an IET soldier, and will not act as an agent, go-between, or sponsor, for any specific commercial vendor, such as insurance agents, financial advisors, food deliverers, jewelers, motels, etc.  This prohibition does not apply to sales personnel of the Army and Air Force Exchange Service (AAFES) or its authorized concessionaires,  MWR approved vendors, FLP working on off-duty time at local businesses as sales personnel while off the installation (“moonlighting”), and FLP working on off-duty time for bona fide commercial taxis, whether on or off the installation.  This prohibition does not prohibit FLP from advising or informing IET soldiers of the benefits of obtaining insurance, seeking out financial planners, or encouraging smart shopping – as long as the FLP has no personal, financial, or other relationship with the vendor and by giving such advice or information the FLP does not appear to be endorsing a specific product or service.  This prohibition also does not apply to FLP selling items on the installation as part of an approved fundraiser of a private organization, as long as the sale was not initiated or encouraged by a personal solicitation by the FLP.  No IET soldiers will participate in, or make purchases at, fund-raising activities conducted in the brigade, battalion, or company area, or in any training area.  No fund-raising activities which involve IET soldiers as customers will be conducted during the training cycle by IET units, informal funds, or family support groups/private organizations associated with IET units.  This prohibition also does not apply to selling by or purchases from installation MWR approved vendors, as these are business transactions and not fundraising activities.

c.  Prohibitions on Receipt/Request for Personal Services.  FLP will not solicit or accept any personal service from any IET soldier.  Such services include, but are not limited to, the IET soldier picking up or doing personal laundry or picking up any item for the FLP’s convenience, shining shoes, making coffee, and cleaning the FLP’s home, or car.  This does not prohibit IET soldiers being required to perform police call, barracks or office clean up, and other such duties for the benefit of the Army.  No IET soldier labor will be used to support fundraising activities of informal funds or family support groups/private organizations.

d.  Prohibited Personal Relationships.  FLP and IET soldiers will not engage in any personal or social relationships.  Only professional relationships which accomplish the training mission are allowed.  This prohibition on FLP and IET soldier conduct includes, but is not limited to:
· writing personal letters,

· having personal telephone calls that are not related to the training mission,

· playing cards,

· gambling,

· dancing,

· hand-holding,

· hugging,

· meeting privately for entertainment, dining, dating, or intimacy,

· entertaining in the FLP’s home,

· sharing a motel room,
· providing alcohol to a IET soldiers,

· consuming alcohol or socially mixing at other than approved (by the unit commander) unit activities,

· engaging in any activity that gives the appearance of partiality, preferential treatment, or improper use of rank or position for personal gain,

· requesting to engage in or engaging in any intimate or sexual relationship to include, but not limited to, kissing, dating, embracing, or caressing.

This prohibition does not preclude the normal exchange of military courtesies, the standard courtesies extended at command-sponsored functions, participation in religious activities, or any activity or action that is specifically and previously approved by a company or higher-level commander.  Pre-existing relationships between FLP and IET soldiers may be maintained without violating this prohibition if all the following conditions are met:

· the relationship is a normal personal or social relationship between relatives by blood or marriage, or  other long-standing relationship such as godparents, and

· the interaction is not inconsistent with the duties and responsibilities of the FLP and not inconsistent with other prohibitions of this regulation (e.g. the relationship does not involve dating or sexual activity), and

· the relationship is disclosed to the unit commander and the scope of interaction between the FLP and the IET soldier is approved by the unit commander before any such interaction occurs.

e.  Prohibitions on Verbal and Physical Abuse.  FLP are prohibited from hazing IET soldiers in any manner.  Hazing is defined as any conduct whereby a military member or members, regardless of rank, causes another military member, regardless of rank, to suffer or be exposed to any activity which is cruel, abusive, humiliating, oppressive, demeaning, or harmful.  Soliciting or coercing another to perpetrate any such activity is also considered hazing.  Hazing need not involve physical contact among or between military members; it can be verbal or psychological in nature.  Actual or implied consent to acts of hazing does not eliminate the culpability of the perpetrator.  Specifically prohibited conduct includes, but is not limited to, language or comments directed towards an IET soldier that is abusive or degrading, such as vulgar, obscene, profane, sexually explicit, humiliating, gender specific, racially or ethnically-slanted, or that ridicule an IET soldier’s religious beliefs.  Other example of prohibited conduct include, but are not limited to, requiring IET soldiers to:

· shave without soap,

· take physical training in ponchos,

· take “sand baths,”

· eat, drink, or smoke any substance in quantities or under conditions beyond their desires and normal consumption (drinking hot sauce, smoking under a bucket or poncho, eating excessively spiced foods or nonedible substances, etc), (This does not prohibit requiring or forcing IET soldiers to eat meals, drink water, etc., that is required for the health of the soldier), or

· participate in any “ceremony” or “ritual” designed to humiliate, embarrass, or injure an IET soldier, such as, but not limited to, “kangaroo courts,” mock executions, mock burials, etc.

FLP will not physically abuse any IET soldier in any manner, to include but not limited to:

· sticking, kicking, shoving, or manhandling,

· placing the boot on the back or buttocks to straighten the body during push-ups,

· shoving or dragging IET soldiers to make them move faster,

· marching behind and deliberately stepping on the heels of the IET soldiers to get them in step,

· requiring IET soldiers to run into objects, to do PT on any surface that is likely to inflict injury or unnecessary discomfort, or to assume unnatural or unnecessarily painful positions, or

· participating with, encouraging, or allowing any IET soldier to strike or harm another IET soldier, giving the other IET soldier a “blanket party,” a “GI bath,” or to cause injury in any other way.

FLP will not intentionally expose IET soldiers to unnecessary suffering or dangerous environments.  This prohibition includes, but is not limited to:
· marching IET soldiers into or through swamps, through deep or swift streams, or across railroad trestles,

· requiring IET soldiers to stand in the sun, rain, cold, or any other exposure to environmental elements over and above that required for training, or

· requiring IET soldiers to sleep outside or in any other way denying them available comfort as a form of punishment.

Physical contact with IET soldiers for disciplinary or other reasons is prohibited, except where the safety of the IET soldier is in question (e.g. heat exhaustion, physical injury, etc.).  Reasonable physical contact when making corrections directly related to training is permitted.  There is no requirement to ask an IET soldier permission to make corrections.

f.  Prohibition on Sexual Harassment.  Sexual harassment by FLP of any IET soldier is prohibited.  Sexual harassment is defined in DODD 1350.2, Department of Defense Military Equal Opportunity (MEO) program, August 18, 1995, para E2.1.15.

g.  Physical Training (PT) As Punishments.  PT will not be used as punishment.  PT is designed primarily to enhance physical fitness, however physical exercises as listed in FM 21-20, such as push-ups, sit ups, etc., may be used as corrective instruction for those minor infractions of military behavior which are dealt with by an immediate leadership response. When PT is used for corrective instruction (such as talking in formation, being late, being inattentive, exhibiting substandard appearance, etc.) the following guidelines apply:

· Corrective PT will be used for attitude deficiencies, never for a lack of ability.

· Corrective PT will be used in moderation within the bounds of good judgment.

· These prohibitions are not intended to preclude using PT to develop or enhance physical fitness.
Only drill sergeants, uniformed military instructors, and the IET soldier’s immediate chain of command are authorized to employ physical exercise for corrective action.  IET soldier’s occupying training leadership positions are prohibited from administering physical exercise as corrective training.

h.  Prohibition on Denying Access.  No FLP will deny, discourage, or unnecessarily delay an IET soldier’s access to sick call, the chain of command, legal services, chaplain, or Inspector General.  IET soldiers will be informed of their right of access to these services without fear of actual or perceived retribution.
i.  Prohibition on Restraining IET Soldiers.  Except in emergency situations for the IET soldier’s own safety or protection, or for the safety or protection of others, no IET soldier will be restrained in any manner.  This prohibition includes, but is not limited to, locking in rooms, handcuffing, tying, holding, and other forms of physical restraint.  If such an emergency situation results in the need for restraint, the SJA On-Call officer will be contacted immediately.  This prohibition does not apply to law enforcement personnel in the official performance of their duties or to FLP making lawful arrests.
5.  REPORTING.  All personnel (FLP and IET) will report suspected violations of this regulation to their chain of command, unit commander, director/head of staff agency, or to the Military Police, who will take appropriate action to investigate the matter.
6.  DISSEMINATION.  Personnel will be informed of the provisions of this regulation upon implementation and as follows:
· Permanent Party:  Within 5 days of assignment or attachment to, or occupying government quarters on, Fort Lee and at least annually thereafter.

· Students:  Prior to the beginning of each new training class.

· IET Soldiers:  Prior to the beginning of each new training class.

7.  MANAGEMENT INFORMATION REQUIREMENTS (MIR).  This publication requires no MIR.

The proponent agency of this regulation is the Office of the Staff Judge Advocate.  Users are invited to send comments and suggested improvements on DA Form 2028 
(Recommended Changes to Publications and Blank Forms) directly to the Commander, USACASCOM&FL, ATTN:  ATCL-JA, Fort Lee, Virginia 23801-5107.
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